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Safeguarding: Child Protection Policy  
 

 
Policy Consultation and Purpose 

This policy is available on our school website and is available on request from the 

school office. We also inform parents and carers about this policy when their 

children join our school and through our school newsletter. 

 

The policy is provided to all staff (including temporary staff and volunteers) at 

induction alongside our Staff Code of Conduct. In addition, all staff are 

provided with Part One of the statutory guidance ‘Keeping Children Safe in 

Education’, DfE (2019). 

 

The school’s safeguarding arrangements are inspected by Ofsted under the 

judgements for behaviour and safety, and leadership and management. 

 

The purpose of Ellingham School’s child protection policy is to ensure every child 

who is a registered pupil at our school is safe and protected from harm.  This 

means we will always work to: 

 Protect children and young people at our school from maltreatment; 

 Prevent impairment of our children’s and young people’s health or 

development; 

 Ensure that children and young people at our school grow up in 

circumstances consistent with the provision of safe and effective care; 

 Undertake that role so as to enable children and young people at our 

school to have the best outcomes.  

 

This policy applies to all pupils, staff, parents, governors, volunteers and 

visitors. 

 

 

The Safeguarding Children Statement 

The child’s welfare is of paramount importance. All children, regardless of age, 

gender, ability, culture, race, language, religion or sexual identity, have equal 

rights to protection. Our school will establish and maintain an ethos where pupils 
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feel secure, are encouraged to talk, are listened to and are safe.  Children at our 

school will be able to talk freely to any member of staff at our school if they 

are worried or concerned about something. 

 

Everyone who comes into contact with children and their families has a role to 

play in safeguarding children. We recognise that staff at our school play a 

particularly important role as they are in a position to identify concerns early 

and provide help for children to prevent concerns from escalating. All staff are 

advised to maintain an attitude of ‘it could happen here’ where safeguarding 

is concerned. 

 

All staff and regular visitors will, through training and induction, know how to 

recognise indicators of concern, how to respond to a disclosure from a child and 

how to record and report this information. We will not make promises to any 

child and we will not keep secrets.  Every child will know what the adult will have 

to do with any information they have chosen to disclose. 

 

At all times we will work in partnership and endeavour to establish effective 

working relationships with parents, carers and colleagues from other 

agencies in line with Working Together to Safeguard Children (2018). 

 

Policy Aims  

 To provide all staff with the necessary information to enable them to meet 

their child protection responsibilities;  

 To ensure consistent good practice;  

 To demonstrate the school’s commitment with regard to child protection to 

pupils, parents and other partners;  

 To contribute to the school’s safeguarding portfolio.  

 

Definitions 

The terms “children” and “child” refer to anyone under the age of 18.  

 

For the purposes of this policy, “safeguarding and protecting the welfare of 

children” is defined as:  

 Protecting pupils from maltreatment.  

 Preventing the impairment of pupils’ health or development. 

 Ensuring that pupils grow up in circumstances consistent with the provision 

of safe and effective care. 

 Taking action to enable all pupils to have the best outcomes.  

 

For the purposes of this policy, the term “harmful sexual behaviour” 

includes, but is not limited to, the following actions:  

 Using sexually explicit words and phrases 

 Inappropriate touching 

 Sexual violence or threats 

 Full penetrative sex with other children or adults 
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In accordance with the DfE’s guidance, ‘Sexual violence and sexual 

harassment between children in schools and colleges’ (2018), and for the 

purposes of this policy, the term “‘sexual harassment” is used within this 

policy to describe any unwanted conduct of a sexual nature, both online or 

offline, which violates a child’s dignity and makes them feel intimidated, 

degraded or humiliated, and can create a hostile, sexualised or offensive 

environment. 

 

For the purpose of this policy, the term “sexual violence” encompasses the 

definitions provided in the Sexual Offences Act 2003, including those 

pertaining to rape, assault by penetration and sexual assault.  

 

For the purposes of this policy, “upskirting” refers to the act of taking a 

picture or video under another person’s clothing, without their knowledge or 

consent, with the intention of viewing that person’s genitals or buttocks 

(with or without clothing). Despite the name, anyone (including both pupils 

and teachers), and any gender, can be a victim of upskirting.   

 

The term “teaching role” is defined as planning and preparing lessons and 

courses for pupils; delivering lessons to pupils; assessing the development, 

progress and attainment of pupils; and reporting on the development, 

progress and attainment of pupils. These activities are not teaching work if 

the person carrying out the activity does so (other than for the purposes of 

induction) subject to the direction and supervision of a qualified teacher or 

other person nominated by the headteacher to provide such direction and 

supervision. 

 

 

 

Safeguarding Legislation and Guidance 

 

This policy has been created with due regard to all relevant legislation 

including, but not limited to, the following: 

Legislation 
Children Act 1989 

Children Act 2004 

Safeguarding Vulnerable Groups Act 2006 

The Education (School Teachers’ Appraisal) (England) Regulations 2012 (as amended) 

Sexual Offences Act 2003 

The General Data Protection Regulation (GDPR) 

Data Protection Act 2018 

The Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) 

(Extended Entitlement) (Amendment) Regulations 2018 

Voyeurism (Offences) Act 2019  
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Statutory Guidance 
HM Government (2013) ‘Multi-agency practice guidelines: Handling cases of Forced 

Marriage’ 

DfE (2018) ‘Working Together to Safeguard Children’ 

DfE (2015) ‘The Prevent duty’ 

[Updated] DfE (2019) ‘Keeping children safe in education’ 

DfE (2018) ‘Disqualification under the Childcare Act 2006’ 

 

Non-statutory guidance 

DfE (2015) ‘What to do if you’re worried a child is being abused’  

DfE (2018) ‘Information sharing’ 

DfE (2017) ‘Child sexual exploitation’  

DfE (2018) ‘Sexual violence and sexual harassment between children in schools and 

colleges’  

 

 

Due to their day-to-day contact with pupils, school staff are uniquely placed to 

observe changes in children’s behaviour and the outward signs of abuse. Children 

may also turn to a trusted adult in school when they are in distress or at risk. It 

is vital that all school staff are alert to the signs of abuse and understand the 

procedures for reporting their concerns. The school will always act on identified 

concerns  
 

ROLES AND RESPONSIBILITIES  

 

Role Name Last 

Trained  

Contact details 

Designated 

Safeguarding 

Lead 

Diane 

Lakey 

Nov 

2017 

01665 589233 

admin@ellingham.northumberland.sch.uk 

Deputy DSL  

Sarah 

Stapleton 

 

 

March 

2018 

01665 589233 

Headteacher Diane 

Lakey 

As 

above 

01665 589233 

Named 

Safeguarding 

Governor 

Andrea 

Thomas 

 01665 589233 

admin@ellingham.northumberland.sch.uk 

 

E-Safety Co-

ordinator 

Diane 

Lakey 

Oct 

2018 

01665 589233 

Chair of 

Governors 

Eileen 

Duncan 

 01665 589293 

eduncan@talktalk.net 

 

It is the responsibility of every member of staff, volunteer and regular visitor 

to our school to ensure that they carry out the requirements of this policy and, 

at all times, work in a way that will safeguard and promote the welfare of all of 

mailto:admin@ellingham.northumberland.sch.uk
mailto:admin@ellingham.northumberland.sch.uk
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the pupils at this school. This includes the responsibility to provide a safe 

environment in which children can learn.  

 

The Governing Body 

The Governing Body is accountable for ensuring the effectiveness of this policy 

and our compliance with it. Although our Governing Body takes collective 

responsibility to safeguard and promote the welfare of our pupils, we also have a 

named governor who champions safeguarding within the school. 

 

The Governing Body will ensure that: 

 

 The Child Protection policy is in place and is reviewed at least annually, is 

available publicly via our school website and has been written in line with 

Local Authority guidance and the requirements of the Northumberland 

Safeguarding Children Board policies and procedures; 

 

1.1 The school contributes to inter-agency working in line with ‘Working 

Together’ (2018); The school is aware of and will follow the local 

safeguarding arrangements. 

o The school will work with CSCS, the police, health services and other 

services to protect the welfare of its pupils, through the early help 

process and by contributing to inter-agency plans to provide additional 

support. 

o Where a need for early help is identified, the school will allow access for 

CSCS from the host LA and, where appropriate, a placing LA, for that LA 

to conduct (or consider whether to conduct) a section 17 or 47 

assessment. 

o The school recognises the importance of proactive information sharing 

between professionals and local agencies in order to effectively meet 

pupils’ needs and identify any need for early help.  

o Considering that staff members are aware that whilst the GDPR and the 

Data Protection Act 2018 place a duty on schools to process personal 

information fairly and lawfully, they also allow for information to be 

stored and shared for safeguarding purposes – data protection 

regulations do not act as a barrier to sharing information where failure 

to do so would result in the pupil being placed at risk of harm. 

o Staff members will ensure that fear of sharing information does not 

stand in the way of their responsibility to promote the welfare and 

safety of pupils. 
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o If staff members are in doubt about sharing information, they will speak 

to the DSL or deputy DSL. 

o The school also recognises the particular importance of inter-agency 

working in identifying and preventing child sexual exploitation (CSE). 

 

 The school follows the guidance in ‘Keeping Children Safe in Education’ 2019 

and the ‘Counter Terrorism and Security Act’ 2015. 

 

 A member of the senior leadership team is designated to take the lead 

responsibility for safeguarding and child protection and that there is an 

alternate and appropriately trained member of staff identified to deal with 

any issues in the absence of the Designated Safeguarding Lead. There will 

always be cover for this role; 

 

 All staff receive a safeguarding induction and are provided with a copy of 

this policy and the staff code of conduct; 

 

 All staff undertake appropriate child protection training that is updated 

regularly; 

 

 Procedures are in place for dealing with allegations against members of staff 

and volunteers in line with statutory guidance;  

 

 Safer recruitment practices are followed in accordance with the 

requirements of ’Keeping Children Safe in Education’ DfE (2019);  

 

 If the governing body provides extended school facilities or before or after 

school activities directly under the supervision or management of school 

staff, the school’s arrangements for child protection as written in this policy 

shall apply; 

 

 Where services or activities are provided separately by another body the 

governing body will seek assurance that the body concerned has appropriate 

policies and procedures in place for safeguarding children and child 

protection and there are arrangements to liaise with the school on these 

matters where appropriate’ 

 

 If another organisation uses the school premises as part of a letting 

arrangement, then the school will require copies of that organisation’s child 

protection procedures before the letting commences; 

 

 They remedy without delay any weakness in regard to our safeguarding 

arrangements that are brought to their attention.  

 

https://www.gov.uk/government/publications/keeping-children-safe-in-education
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The governing body will receive a safeguarding report at each meeting that will 

record the training that has taken place, the number of staff attending and any 

outstanding training requirements for the school.  It will also record all 

safeguarding activity that has taken place, for example, meetings attended, 

reports written, training or induction given.  It will not identify individual pupils. 

 

An annual audit will be submitted, as required, to the local authority, including an 

action plan. Any weaknesses will be rectified without delay. 

 

The Headteacher 

The Headteacher is responsible for:  

 Identifying a member of the senior leadership team to be the Designated 

Safeguarding Lead (DSL); 

 Identifying an alternate member of staff to act as the Deputy Designated 

Safeguarding Lead (DSL) in his/her absence to ensure there is always cover 

for the role; 

 Ensuring that the policies and procedures adopted by the governing body, 

particularly concerning referrals of cases of suspected abuse and neglect, 

are followed by all staff; 

 Ensuring that all staff and volunteers feel able to raise concerns about poor 

or unsafe practice and such concerns are addressed sensitively in accordance 

with agreed whistle-blowing procedures; 

 Liaise with the DO in the event of an allegation of abuse being made against 

a member of staff.  

 Ensures that anyone who has harmed or may pose a risk to a child is referred 

to the Disclosure and Barring Service. 

 

 

The Designated Safeguarding Lead 

The Designated Safeguarding Lead (DSL) will carry out their role in accordance 

with the responsibilities outlined in Annex B of ‘Keeping Children Safe in 

Education’.  

The DSL will provide advice and support to other staff on child welfare and 

child protection matters. Any concern for a child’s safety or welfare will be 

recorded in writing and given to the DSL. The DSL will receive face-to-face 

refresher training at two-yearly intervals and access an annual update in line 

with the Local Safeguarding Board requirements. 

 

The DSL: 

 is alert to the specific needs of children in need, those with special 

educational needs and young carers; 

  

understands and keeps up-to-date with local safeguarding     

arrangements; 
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 acts as the main point of contact with the three safeguarding 

partners; 
 has an understanding of locally agreed processes for providing early help 

and intervention; 

http://www.northumberland.gov.uk/Children/Family/Support.aspx#earlyh

elpassessmentforms  

 notifies children’s social care if a child with a child protection plan has 

unexplained absences; 

 ensures that when a pupil leaves the school, their child protection file is 

passed to the new school (separately from the main pupil file and ensuring 

secure transit) and confirmation of receipt is obtained. The pupil’s social 

worker is also informed;  

 ensures parents are aware of the school’s role in safeguarding and that 

referrals about suspected abuse and neglect may be made.  

 

The DSL will represent our school at child protection conferences and core 

group meetings.  Through appropriate training, knowledge and experience our 

DSL will liaise with Children’s Services and other agencies where necessary, and 

make referrals of suspected abuse to Children’s Services, take part in strategy 

discussions and other interagency meetings and contribute to the assessment of 

children. 

 

The DSL will maintain written records and child protection files ensuring that 

they are kept confidential and stored securely, but kept separate from, the 

pupil’s general file  

 

The DSL is responsible for ensuring that all staff members and volunteers are 

aware of our policy and the procedure they need to follow. They will ensure that 

all staff, volunteers and regular visitors have received appropriate child 

protection information during induction and have been trained within the school 

to the agreed guidance provided by NSCB.   

 
 

The Deputy Designated Safeguarding Lead 

Is appropriately trained and, in the absence of the designated person, carries 

out those functions necessary to ensure the ongoing safety and protection of 

pupils. In the event of the long-term absence of the designated person, the 

deputy will assume all of the functions above.  

 

 

 

 

 

 

 

 

http://www.northumberland.gov.uk/Children/Family/Support.aspx#earlyhelpassessmentforms
http://www.northumberland.gov.uk/Children/Family/Support.aspx#earlyhelpassessmentforms
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Good practice guidelines and staff code of conduct 

To meet and maintain our responsibilities towards pupils we need to agree 

standards of good practice which form a code of conduct for all staff. Good 

practice includes:  

 

 treating all pupils with respect;  

 setting a good example by conducting ourselves appropriately;  

 involving pupils in decisions that affect them;  

 encouraging positive, respectful and safe behaviour among pupils;  

 being a good listener;  

 being alert to changes in pupils’ behaviour and to signs of abuse, neglect and 

exploitation; 

 recognising that challenging behaviour may be an indicator of abuse;  

 reading and understanding the school’s child protection policy, staff 

behaviour policy and guidance documents on wider safeguarding issues, for 

example bullying, behaviour, physical contact, sexual exploitation, extremism, 

e-safety and information-sharing; 

 asking the pupil’s permission before initiating physical contact, such as 

assisting with dressing, physical support during PE or administering first aid;  

 maintaining appropriate standards of conversation and interaction with and 

between pupils and avoiding the use of sexualised or derogatory language;  

 being aware that the personal and family circumstances and lifestyles of 

some pupils lead to an increased risk of abuse; 

 applying the use of reasonable force only as a last resort and in compliance 

with school and NSCB procedures; 

 referring all concerns about a pupil’s safety and welfare to the DSL, or, if 

necessary directly to police or children’s social care; 

 following the school’s rules with regard to relationships with pupils and 

communication with pupils, including on social media.  

 

 

Abuse of position of trust  

All school staff are aware that inappropriate behaviour towards pupils is 

unacceptable and that their conduct towards pupils must be beyond reproach.  

 

In addition, staff should understand that, under the Sexual Offences Act 2003, 

it is an offence for a person over the age of 18 to have a sexual relationship 

with a person under the age of 18, where that person is in a position of trust, 

even if the relationship is consensual. This means that any sexual activity 

between a member of the school staff and a pupil under 18 may be a criminal 

offence, even if that pupil is over the age of consent.  

 

The school’s Staff Code of Conduct sets out our expectations of staff and is 

available to all staff members. 
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Support for those involved in a child protection issue  

Child abuse is devastating for the child and can also result in distress and 

anxiety for staff who become involved.  

 

We will support pupils, their families, and staff by:  

 

 taking all suspicions and disclosures seriously  

 responding sympathetically to any request from pupils or staff for time out 

to deal with distress or anxiety  

 maintaining confidentiality and sharing information on a need-to-know basis 

only with relevant individuals and agencies  

 storing records securely  

 offering details of helplines, counselling or other avenues of external 

support  

 where a member of staff is the subject of an allegation made by a pupil, 

ensure that lines of communication are maintained 

 following the procedures laid down in our child protection, whistleblowing, 

complaints and disciplinary procedures  

 cooperating fully with relevant statutory agencies.  

 

Complaints procedure  

Our complaints procedure will be followed where a pupil or parent raises a 

concern about poor practice towards a pupil that initially does not reach the 

threshold for child protection action. Complaints are managed by senior staff, 

the head teacher and governors. An explanation of the complaints procedure is 

available in the School Office. 

Complaints from staff are dealt with under the school’s complaints and 

disciplinary and grievance procedures. 

Complaints which escalate into a child protection concern will automatically be 

managed under the school’s child protection procedures. 

 

Whistle blowing if you have concerns about a colleague  

Staff who are concerned about the conduct of a colleague towards a pupil are 

undoubtedly placed in a very difficult situation. They may worry that they have 

misunderstood the situation and they will wonder whether a report could 

jeopardise their colleague’s career. All staff must remember that the welfare 

of the child is paramount. The school’s whistleblowing code , available in the 

School Office, enables staff to raise concerns or allegations, initially in 

confidence and for a sensitive enquiry to take place.  

 

All concerns of poor practice or possible child abuse by colleagues should be 

reported to the head teacher. Complaints about the head teacher should be 

reported to the chair of governors. 

 

Staff may also report their concerns directly to children’s social care or the 

police if they believe direct reporting is necessary to secure action. 
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Allegations against staff 

When an allegation is made against a member of staff, set procedures must be 

followed. It is rare for a child to make an entirely false or malicious allegation, 

although misunderstandings and misinterpretations of events do happen.  

 

A child may also make an allegation against an innocent party because they are 

too afraid to name the real perpetrator. Even so, we must accept that some 

professionals do pose a serious risk to pupils and we must act on every 

allegation.  

Staff who are the subject of an allegation have the right to have their case 

dealt with fairly, quickly and consistently and to be kept informed of its 

progress. Suspension is not the default option and alternatives to suspension will 

always be considered. In some cases, staff may be suspended where this is 

deemed to be the best way to ensure that children are protected.  In the event 

of suspension the school will provide support and a named contact for the 

member of staff. 

The full procedures for dealing with allegations against staff can be found in 

Keeping Children Safe in Education (DfE  2018). 

Staff, parents and governors are reminded that publication of material that may 

lead to the identification of a teacher who is the subject of an allegation is 

prohibited by law. Publication includes verbal conversations or writing, including 

content placed on social media sites.  

Allegations concerning staff who no longer work at the school, or historical 

allegations will be reported to the police. 

 

 

Staff training  

It is important that all staff receive training to enable them to recognise the 

possible signs of abuse, neglect and exploitation and to know what to do if they 

have a concern.  

 

New staff and governors will receive a briefing during their induction, which 

includes the school’s child protection policy and staff behaviour policy, reporting 

and recording arrangements, and details for the DSL. All staff, including the 

head teacher (unless the head teacher is the DSL) and governors will receive 

training that is regularly updated and the DSL will receive training updated at 

least every two years, including training in inter-agency procedures.  

 

Supply staff and other visiting staff will be given the school’s Visiting Staff 

Leaflet, which will be made available to them on their arrival. 

 

Safer recruitment  

Our school endeavours to ensure that we do our utmost to employ safe staff by 

following the guidance in Keeping Children Safe in Education (2018) and the 

school’s Staff Recruitment procedures (available from the Office.) 
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At least one member of each recruitment panel will have attended safer 

recruitment training.  

 

All new members of staff will undergo an induction that includes familiarisation 

with the school’s child protection policy and staff behaviour policy and 

identification of their child protection training needs.  

 

All staff sign to confirm they have received a copy of the child protection policy 

and staff code of conduct, and have read Keeping Children Safe in Education 

(Part 1). 

 

The school obtains written confirmation from supply agencies or third party 

organisations that agency staff or other individuals who may work in the school 

have been appropriately checked. 

 

Trainee teachers will be checked either by the school or by the training 

provider, from whom written confirmation will be obtained. 

  

The school maintains a single central record of recruitment checks undertaken. 

 

 

Regulated Activity 

Schools are ‘specified places’ which means that the majority of staff and 

volunteers will be engaged in regulated activity.  A fuller explanation of 

regulated activity can be found in Keeping Children Safe in Education (2018) 

part three. 

Volunteers 

Volunteers, including governors will undergo checks commensurate with their 

work in the school and contact with pupils. Under no circumstances will a 

volunteer who has not been appropriately checked be left unsupervised or be 

allowed to engage in regulated activity. 

Associate Members of the governing body will not be required to obtain 

enhanced DBS checks. 

Supervised volunteers 

Volunteers who work only in a supervised capacity and are not in regulated 

activity will undergo the safe recruitment checks appropriate to their role, in 

accordance with the school’s risk assessment process and statutory guidance. 

Contractors 

The school checks the identity of all contractors working on site and requests 

DBS checks and barred list checks where required by statutory guidance. 

Contractors who have not undergone checks will not be allowed to work 

unsupervised or engage in regulated activity. 

 

 

 



 

 

13 
 

Site security 

Visitors to the school, including contractors, are asked to sign in and are given a 

badge, which confirms they have permission to be on site. Parents who are 

simply delivering or collecting their children do not need to sign in. All visitors 

are expected to observe the school’s safeguarding and health and safety 

regulations to ensure children in school are kept safe. The head teacher will 

exercise professional judgement in determining whether any visitor should be 

escorted or supervised while on site. 

 

Extended school and off-site arrangements  

All extended and off site activities are subject to a risk assessment to satisfy 

health and safety and safeguarding requirements.  Where extended school 

activities are provided by and managed by the school, our own child protection 

policy and procedures apply. If other organisations provide services or activities 

on our site we will check that they have appropriate procedures in place, 

including safer recruitment procedures.  

 

When our pupils attend off-site activities, including day and residential visits 

and work related activities, we will check that effective child protection 

arrangements are in place.  

 

Photography and images  

The vast majority of people who take or view photographs or videos of children 

do so for entirely innocent and legitimate reasons. Sadly, some people abuse 

children through taking or distributing images, so we must ensure that we have 

some safeguards in place.  

 

To protect pupils we will:  

 seek parental consent for photographs to be taken or published (for 

example, on our website or in newspapers or publications)  

 use only the pupil’s first name with an image  

 ensure pupils are appropriately dressed  

 encourage pupils to tell us if they are worried about any photographs that 

are taken of them.  

 

Upskirting  

Under the Voyeurism (Offences) Act 2019, it is an offence to operate 

equipment and to record an image beneath a person’s clothing without consent 

and with the intention of observing, or enabling another person to observe, the 

victim’s genitals or buttocks (whether exposed or covered with underwear), in 

circumstances where their genitals, buttocks or underwear would not otherwise 

be visible, for a specified purpose.  

 

A “specified purpose” is namely: 

•Obtaining sexual gratification (either for themselves or for the person they 

are enabling to view the victim’s genitals, buttocks or underwear).  
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•To humiliate, distress or alarm the victim.  

“Operating equipment” includes enabling, or securing, activation by another 

person without that person’s knowledge, e.g. a motion activated camera.  

 

Upskirting will not be tolerated by the school. Any incidents of upskirting will be 

reported to the DSL who will then decide on the next steps to take, which may 

include police involvement.   

 

Online Safety 

Our pupils increasingly use electronic equipment on a daily basis to access the 

internet.  

Unfortunately, some adults and young people will use these technologies to harm 

children. The harm might range from sending hurtful or abusive texts and 

emails, to grooming and enticing children to engage in sexually harmful 

conversations, webcam photography or face-to-face meetings.  

Pupils may also be distressed or harmed by accessing inappropriate websites 

that promote unhealthy lifestyles, extremist behaviour and criminal activity.  

 

The school’s e-safety policy, available at on the website or School Office, 

explains how we try to keep pupils safe in school and protect and educate pupils 

in the safe use of technology. Cyberbullying and sexting by pupils will be treated 

as seriously as any other type of bullying and will be managed through our anti-

bullying procedures.  Serious incidents may be managed in line with our child 

protection procedures. 

 

Acceptable use policies are available on the school website or from the Office.   

all pupils and all staff sign acceptance of these and they kept in the Office.  

 

All staff receive e-safety training twice a year and the school’s e-safety 

coordinator is Diane Lakey. 

 

Staff/pupil relationships 

The school provides advice to staff regarding their personal online activity and 

has strict rules regarding online contact and electronic communication with 

pupils.  Staff found to be in breach of these rules may be subject to disciplinary 

action or child protection investigation. Guidance is contained within the Staff 

Acceptable Use policy and agreement is signed for. 

 

 

Child Protection Procedures: 

Recognising abuse 

To ensure that our pupils are protected from harm, we need to understand what 

types of behaviour constitute abuse and neglect.  

 

Abuse may be committed by adult men or women and by other children and young 

people. 
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Details of the definitions of the 4 types of abuse are included as Appendix 1 

 

Other key areas where staff may need to take additional advice or action are 

described below: 

 

Bullying  

While bullying between children is not a separate category of abuse and neglect, 

it is a very serious issue that can cause considerable anxiety and distress. At its 

most serious level, bullying can have a disastrous effect on a child’s wellbeing 

and in very rare cases has been a feature in the suicide of some young people. 

 

All incidences of bullying, including cyber-bullying and prejudice-based bullying 

should be reported and will be managed through our tackling-bullying 

procedures. All pupils and parents are directed to the Behaviour Policy on joining 

the school and the subject of bullying is addressed at regular intervals in PSHE 

education. If the bullying is particularly serious, or the tackling bullying 

procedures are deemed to be ineffective, the head teacher and the DSL will 

consider implementing child protection procedures. 

 

Looked after children 

The most common reason for children becoming looked after is as a result of 

abuse or neglect. The school ensures that staff have the necessary skills and 

understanding to keep looked after children safe.  Appropriate staff have 

information about a child’s looked after legal status and care arrangements, 

including the level of authority delegated to the carer by the authority looking 

after the child. The designated teacher for looked after children and the DSL 

have details of the child’s social worker and the name and contact details of the 

local authority’s virtual head for children in care. 

 

Children with sexually harmful behaviour  

Children may be harmed by other children or young people. Staff will be aware 

of the harm caused by bullying and will use the school’s anti-bullying procedures 

where necessary. However, there will be occasions when a pupil’s behaviour 

warrants a response under child protection rather than anti-bullying procedures.  

 

The management of children and young people with sexually harmful behaviour is 

complex and the school will work with other relevant agencies to maintain the 

safety of the whole school community. Young people who display such behaviour 

may be victims of abuse themselves and the child protection procedures will be 

followed for both victim and perpetrator. Staff who become concerned about a 

pupil’s sexual behaviour, including any known online sexual behaviour, should 

speak to the DSL as soon as possible. 
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Sexual exploitation of children 

Sexual exploitation involves an individual or group of adults taking advantage of 

the vulnerability of an individual or groups of children or young people, and 

victims can be boys or girls. Children and young people are often unwittingly 

drawn into sexual exploitation through the offer of friendship and care, gifts, 

drugs and alcohol, and sometimes accommodation. Sexual exploitation is a 

serious crime and can have a long-lasting adverse impact on a child’s physical and 

emotional health. It may also be linked to child trafficking.  

 

The school includes the risks of sexual exploitation in the PSHE and Relationship 

and Sex Education curriculum. A common feature of sexual exploitation is that 

the child often doesn’t recognise the coercive nature of the relationship and 

doesn’t see themselves as a victim.  The child may initially resent what they 

perceive as interference by staff, but staff must act on their concerns, as they 

would for any other type of abuse. 

 

All staff are made aware of the indicators of sexual exploitation and all 

concerns are reported immediately to the DSL. 

 

http://northumberlandlscb.proceduresonline.com/chapters/p_safeguarding_ex

.html  

Female Genital Mutilation 

In England, Wales and Northern Ireland, the practice is illegal under the Female 

Genital Mutilation Act 2003.  Any person found guilty of an offence under the 

Female Genital Mutilation Act 2003 is liable to a maximum penalty of 14 years 

imprisonment or a fine, or both.  

See Appendix A for further details  

http://northumberlandlscb.proceduresonline.com/chapters/p_fem_gen_mut.htm

l 

Forced Marriage 

A forced marriage is a marriage in which a female (and sometimes a male) does 

not consent to the marriage but is coerced into it. Coercion may include physical, 

psychological, financial, sexual and emotional pressure.  It may also involve 

physical or sexual violence and abuse. 

Since June 2014 forcing someone to marry has become a criminal offence in 

England and Wales under the Anti-Social Behaviour, Crime and Policing Act 2014. 

 See Appendix A for further details 

http://northumberlandlscb.proceduresonline.com/chapters/p_force_marr.html 

 

Radicalisation and Extremism 

The government defines extremism as vocal or active opposition to fundamental 

British values, including democracy, the rule of law, individual liberty and mutual 

respect and tolerance of different faiths and beliefs. 

Some children are at risk of being radicalised: adopting beliefs and engaging in 

activities which are harmful, criminal or dangerous.  Nationally, Islamic 

extremism is the most widely publicised form, however, schools should also 

http://northumberlandlscb.proceduresonline.com/chapters/p_safeguarding_ex.html
http://northumberlandlscb.proceduresonline.com/chapters/p_safeguarding_ex.html
http://northumberlandlscb.proceduresonline.com/chapters/p_fem_gen_mut.html
http://northumberlandlscb.proceduresonline.com/chapters/p_fem_gen_mut.html
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remain alert to the risk of radicalisation into white supremacy and extreme 

right wing factions. 

School staff receive training to help to identify signs of extremism.  

Opportunities are provided in the curriculum to enable pupils to discuss issues of 

religion, ethnicity and culture and the school follows the DfE advice Promoting 

fundamental British Values as part of SMCS (spiritual, moral, social and cultural 

education) in Schools (2014). 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file

/380595/SMSC_Guidance_Maintained_Schools.pdf 

See Appendix A for further details 

http://northumberlandlscb.proceduresonline.com/chapters/p_safeg_viol.html 

 

Private fostering arrangements 

A private fostering arrangement occurs when someone other than a parent or a 

close relative cares for a child for a period of 28 days or more, with the 

agreement of the child’s parents.  It applies to children under the age of 16, or 

aged under 18 if the child is disabled.  Children looked after by the local 

authority or who are placed in a residential school, children’s home or hospital 

are not considered to be privately fostered.  

Private fostering occurs in all cultures, including British culture and children may 

be privately fostered at any age. 

By law, a parent, private foster carer or other persons involved in making a 

private fostering arrangement must notify children’s services as soon as 

possible.  

Where a member of staff becomes aware that a pupil may be in a private 

fostering arrangement they will raise this with the DSL and the school should 

notify the local authority of the circumstances. 

http://northumberlandlscb.proceduresonline.com/chapters/p_childrn_away.html 

 

Peer on Peer Abuse  

Staff should be aware that safeguarding issues can manifest themselves as peer 

on peer abuse. This is most likely to include, but not limited to: bullying 

(including cyber bullying), gender based violence/sexual assaults and sexting. 

Abuse is abuse and should never be tolerated or passed off as ‘banter’ or part 

of growing up. At our school we believe that all children have the right to attend 

school and learn in a safe environment. Children should be free from harm from 

adults and other children. We recognise that some pupils will negatively affect 

the learning and wellbeing of others and their behaviour will be dealt with under 

the schools behaviour policy. 

 Occasionally, allegations may be made against pupils by others in the school 

which are of a safeguarding nature. 

This could include physical abuse, emotional abuse, sexual abuse and sexual 

exploitation. It is likely that to be considered a safeguarding allegation, some of 

the following features will be found –  

 the allegation is made against an older pupil and refers to their behaviour 

towards a younger or more vulnerable pupil 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/380595/SMSC_Guidance_Maintained_Schools.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/380595/SMSC_Guidance_Maintained_Schools.pdf
http://northumberlandlscb.proceduresonline.com/chapters/p_safeg_viol.html
http://northumberlandlscb.proceduresonline.com/chapters/p_childrn_away.html
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 is of a serious nature, possibly including a criminal offence 

 raises risk factors for other pupils in school 

 indicates that other pupils may have been affected by this student 

 indicates that young people outside the school may have been affected 

by this behaviour 

To support young people in this situation we will follow our usual safeguarding 

procedures ensuring all information is recorded and reported to the DSL, with 

particular reference being made to NSCB guidance on abuse by children and 

young people. 

http://northumberlandlscb.proceduresonline.com/chapters/p_abuse_child_yp.ht

ml 

In cases of ‘sexting,’ we will follow guidance given to schools and colleges by the 

UK Council for Child Internet Safety (UKCISS) published in August 2016: 

‘Sexting in Schools and Colleges, responding to incidents and safeguarding young 

people. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file

/551575/6.2439_KG_NCA_Sexting_in_Schools_WEB__1_.PDF 

 

 

County Lines Criminal Activity 

For the purpose of this policy, “County lines criminal activity” refers to drug 

networks or gangs grooming and exploiting children to carry drugs and money 

from urban areas to suburban areas, rural areas and market and seaside towns. 

Staff will be made aware of pupils with missing episodes who may have been 

trafficked for the purpose of transporting drugs. 

Staff members who suspect a pupil may be vulnerable to, or involved in, this 

activity will immediately report all concerns to the DSL. The DSL will consider 

referral to the National Referral Mechanism on a case-by-case basis. 

Indicators that a pupil may be involved in county lines active include the 

following:  

•Persistently going missing or being found out of their usual area 

•Unexplained acquisition of money, clothes or mobile phones 

•Excessive receipt of texts or phone calls 

•Relationships with controlling or older individuals or groups  

•Leaving home without explanation 

•Evidence of physical injury or assault that cannot be explained 

•Carrying weapons 

•Sudden decline in school results 

•Becoming isolated from peers or social networks  

•Self-harm or significant changes in mental state 

•Parental reports of concern 

 

Serious Violence  

Through training, all staff will be made aware of the indicators which may signal 

a pupil is at risk from, or is involved with, serious violent crime. These indicators 

include, but are not limited to, the following: 

http://northumberlandlscb.proceduresonline.com/chapters/p_abuse_child_yp.html
http://northumberlandlscb.proceduresonline.com/chapters/p_abuse_child_yp.html
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551575/6.2439_KG_NCA_Sexting_in_Schools_WEB__1_.PDF
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551575/6.2439_KG_NCA_Sexting_in_Schools_WEB__1_.PDF
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•Increased absence from school  

•A change in friendships  

•New relationships with older individuals or groups  

•A significant decline in academic performance  

•Signs of self-harm  

•A significant change in wellbeing  

•Signs of assault  

•Unexplained injuries  

•Unexplained gifts or new possessions  

 

Staff will be made aware of some of the most significant risk factors that could 

increase a pupil’s vulnerability to becoming involved in serious violent crime. 

These risk factors include, but are not limited to, the following: 

•A history of committing offences  

•Substance abuse  

•Anti-social behaviour  

•Truancy  

•Peers involved in crime and/or anti-social behaviour  

Staff members who suspect a pupil may be vulnerable to, or involved in, serious 

violent crime will immediately report their concerns to the DSL. 

 

Impact of abuse  

The impact of child abuse, neglect and exploitation should not be 

underestimated. Many children do recover well and go on to lead healthy, happy 

and productive lives, although most adult survivors agree that the emotional 

scars remain, however well buried. For some children, full recovery is beyond 

their reach, and the rest of their childhood and their adulthood may be 

characterised by anxiety or depression, self-harm, eating disorders, alcohol and 

substance misuse, unequal and destructive relationships and long-term medical 

or psychiatric difficulties.   

 

Taking action  

Any child, in any family in any school could become a victim of abuse.  

Staff should always maintain an attitude of “it could happen here”. 

 

Key points for staff to remember for taking action are:  

 

 in an emergency take the action necessary to help the child, if necessary call 

999  

 report your concern as soon as possible to the DSL, definitely by the end of 

the day  

 do not start your own investigation  

 share information on a need-to-know basis only – do not discuss the issue 

with colleagues, friends or family  

 complete a ‘Concerns Reporting’ form 

 seek support for yourself if you are distressed.  
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If you are concerned about a pupil’s welfare  

There will be occasions when staff may suspect that a pupil may be at risk, but 

have no ‘real’ evidence. The pupil’s behaviour may have changed or their patterns 

of attendance may have altered. In these circumstances, staff will try to give 

the pupil the opportunity to talk. The signs they have noticed may be due to a 

variety of factors, for example, a parent has moved out, a pet has died, a 

grandparent is very ill or an accident has occurred. It is fine for staff to ask 

the pupil if they are OK or if they can help in any way.  

 

Staff should use the concern form to record these early concerns. If the pupil 

does begin to reveal that they are being harmed, staff should follow the advice 

below. Following an initial conversation with the pupil, if the member of staff 

remains concerned, they should discuss their concerns with the DSL.   

 

Concerns which do not meet the threshold for child protection intervention will 

be managed through the Early Help process  

http://www.northumberland.gov.uk/Children/Family/Support.aspx#earlyhelpass

essmentforms  

 

 

If a pupil discloses to you  

It takes a lot of courage for a child to disclose that they are being abused. They 

may feel ashamed, particularly if the abuse is sexual; their abuser may have 

threatened what will happen if they tell; they may have lost all trust in adults; 

or they may believe, or have been told, that the abuse is their own fault.  

Sometimes they may not be aware that what is happening is abusive. 

If a pupil talks to a member of staff about any risks to their safety or 

wellbeing, the staff member will need to let the pupil know that they must 

pass the information on – staff are not allowed to keep secrets. The point at 

which they tell the pupil this is a matter for professional judgement. If they 

jump in immediately the pupil may think that they do not want to listen, if left 

until the very end of the conversation, the pupil may feel that they have been 

misled into revealing more than they would have otherwise.  

 

During their conversations with the pupils staff will:  

 allow them to speak freely 

 remain calm and not overreact – the pupil may stop talking if they feel they 

are upsetting their listener 

 give reassuring nods or words of comfort – ‘I’m so sorry this has happened’, 

‘I want to help’, ‘This isn’t your fault’, ‘You are doing the right thing in talking 

to me’ 

 not be afraid of silences – staff must remember how hard this must be for 

the pupil 

http://www.northumberland.gov.uk/Children/Family/Support.aspx#earlyhelpassessmentforms
http://www.northumberland.gov.uk/Children/Family/Support.aspx#earlyhelpassessmentforms
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 under no circumstances ask investigative questions – such as how many times 

this has happened, whether it happens to siblings too, or what does the 

pupil’s mother think about all this 

 at an appropriate time tell the pupil that in order to help them, the member 

of staff must pass the information on and explain to whom and why 

 not automatically offer any physical touch as comfort. It may be anything 

but comforting to a child who has been abused 

 avoid admonishing the child for not disclosing earlier. Saying things such as ‘I 

do wish you had told me about this when it started’ or ‘I can’t believe what 

I’m hearing’ may be the staff member’s way of being supportive but may be 

interpreted by the child to mean that they have done something wrong 

 tell the pupil what will happen next. The pupil may agree to go to see the 

designated senior person. Otherwise let them know that someone will come 

to see them before the end of the day. 

 report verbally to the DSL even if the child has promised to do it by 

themselves 

 write up their conversation as soon as possible on the record of concern 

form and hand it to the designated person  

 seek support if they feel distressed. 

 

Notifying parents  

The school will normally seek to discuss any concerns about a pupil with their 

parents. This must be handled sensitively and the DSL will make contact with 

the parent in the event of a concern, suspicion or disclosure.  

However, if the school believes that notifying parents could increase the risk to 

the child or exacerbate the problem, advice will first be sought from children’s 

social care.  

 

Referral to children’s social care  

 The DSL will make a referral to children’s social care if it is believed 

that a pupil is suffering or is at risk of suffering significant harm.  

 The pupil (subject to their age and understanding) and the parents will be 

told that a referral is being made, unless to do so would increase the risk 

to the child.  

 Any member of staff may make a direct referral to children’s social care 

if they genuinely believe independent action is necessary to protect a 

child.  

 The DSL should keep relevant staff informed about actions taken, they 

do not need to share all information but staff must be confident there 

concerns have been actioned 

 

Confidentiality and sharing information  

All staff will understand that child protection issues warrant a high level of 

confidentiality, not only out of respect for the pupil and staff involved but also 

to ensure that information being released into the public domain does not 

compromise evidence.  
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Staff should only discuss concerns with the designated senior person, head 

teacher or chair of governors (depending on who is the subject of the concern). 

That person will then decide who else needs to have the information and they 

will disseminate it on a ‘need-to-know’ basis.  

 

However, following a number of cases where senior leaders in school had failed 

to act upon concerns raised by staff, Keeping Children Safe in Education (2016) 

emphasises that any member of staff can contact children’s social care if they 

are concerned about a child. 

 

Child protection information will be stored and handled in line with the . General 

Data Protection Regulation (GDPR 2018) 

Information sharing is guided by the following principles.  The information is: 

 

 necessary and proportionate 

 relevant 

 adequate 

 accurate 

 timely 

 secure 

 

Information sharing decisions will be recorded, whether or not the decision is 

taken to share. 

 

Record of concern forms and other written information will be stored in a 

locked facility and any electronic information will be password protected and 

only made available to relevant individuals.  

 

Every effort will be made to prevent unauthorised access, and sensitive 

information should not routinely be stored on laptop computers, which, by the 

nature of their portability, could be lost or stolen. Any laptops leaving the school 

premises must be encrypted.  Child protection information will be stored 

separately from the pupil’s school file and the school file will be ‘tagged’ to 

indicate that separate information is held.  

 

The DSL will normally obtain consent from the pupil and/or parents to share 

sensitive information within the school or with outside agencies. Where there is 

good reason to do so, the DSL may share information without consent, and will 

record the reason for not obtaining consent. 

 

Child protection records are normally exempt from the disclosure provisions of 

the Data Protection Act, which means that children and parents do not have an 

automatic right to see them. If any member of staff receives a request from a 

pupil or parent to see child protection records, they will refer the request to 

the head teacher or DSL. 
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The general General Data Protection Regulation (GDPR)  does not prevent school 

staff from sharing information with relevant agencies, where that information 

may help to protect a child.  

 

The school’s GDPR Policy and Privacy Notices are available on the school website. 

 

 

Working with Parents and Carers 

Our School is committed to working in partnership with parents/carers to 

safeguard and promote the welfare of children and to support them to 

understand our statutory responsibilities in this area.   

 

When new pupils join our school, parents and carers will be informed that we 

have a Child Protection and associated safeguarding policies. A copy will be 

provided to parents on request and is available on the school website. Parents 

and carers will be informed of our legal duty to assist our colleagues in other 

agencies with child protection enquiries and what happens should we have cause 

to make a referral to Children’s Services.   

 

We are committed to working with parents positively, openly and honestly. We 

ensure that all parents are treated with respect, dignity and courtesy. We 

respect parents’ rights to privacy and confidentiality and will not share sensitive 

information unless we have permission or it is necessary to do so in order to 

safeguard a child from harm. 

 

 We will seek to share with parents any concerns we may have about their 

child unless to do so may place a child at increased risk of harm. A lack of 

parental engagement or agreement regarding the concerns the school has about 

a child will not prevent the DSL making a referral to Children’s Services in those 

circumstances where it is appropriate to do so. 

 

In order to keep children safe and provide appropriate care for them, the 

school requires parents to provide accurate and up to date information 

regarding: 

 Full names and contact details of all adults with whom the child normally 

lives; 

 Full names and contact details of all persons with parental responsibility 

(if different from above); 

 Emergency contact details (if different from above); 

 Full details of any other adult authorised by the parent to collect the 

child from school (if different from the above). 

 

The School will retain this information on the pupil file. The school will only 

share information about pupils with adults who have parental responsibility for a 
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pupil or where a parent has given permission and the school has been supplied 

with the adult’s full details in writing.  

 

Child Protection Conferences 

Children’s Services will convene a Child Protection conference once a child 

protection enquiry under Section 47 of the Children Act 1989 has been 

undertaken and the child is judged to be at continuing risk of significant harm. A 

review conference will take place once a child has been made the subject of a 

Child Protection Plan in order to monitor the safety of the child and the 

required reduction in risk. 

 

Staff members may be asked to attend a child protection conference or core 

group meetings on behalf of the school in respect of individual children.  Usually 

the person representing the school at these meetings will be the Headteacher,  

who is the DSL.  In any event, the person attending will need to have as much 

relevant up to date information about the child as possible; any member of staff 

may be required to contribute to this process.    

 

All reports for child protection conferences will be prepared in advance using 

the guidance and education report template provided by Children’s Services. The 

information contained in the report will be shared with parents before the 

conference as appropriate and will include information relating to the child’s 

physical, emotional and intellectual development and the child’s presentation at 

school. In order to complete such reports, all relevant information will be sought 

from staff working with the child in school.  

 

Clearly child protection conferences can be upsetting for parents.  We recognise 

that we are likely to have more contact with parents than other professionals 

involved. We will work in an open and honest way with any parent whose child has 

been referred to Children’s Services or whose child is subject to a child 

protection plan.  Our responsibility is to promote the protection and welfare of 

all children and our aim is to achieve this in partnership with our parents. 

 

 

Safer Working Practice 

All adults who come into contact with our children have a duty of care to 

safeguard and promote their welfare. There is a legal duty placed upon us to 

ensure that all adults who work with or on behalf of our children are competent, 

confident and safe to do so. 

 

All staff will be provided with a copy of our school’s code of conduct at 

induction. They will be expected to know our school’s Code of Conduct and policy 

for positive handling and carry out their duties in accordance with this advice.  

There will be occasion when some form of physical contact is inevitable, for 

example if a child has an accident or is hurt or is in a situation of danger to 

themselves or others around them.  However, at all times the agreed policy for 
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safe restraint must be adhered to.  A list of staff that have accessed safe 

handling training will be kept by the Headteacher. 

 

If staff, visitors, volunteers or parent helpers are working with children alone 

they will, wherever possible, be visible to other members of staff.  They will be 

expected to inform another member of staff of their whereabouts in school, 

who they are with and for how long.  Doors should be left open.  

 

Guidance about acceptable conduct and safe practice will be given to all staff 

and volunteers during induction. These are sensible steps that every adult 

should take in their daily professional conduct with children.  This advice can be 

found in ‘Guidance for Safer Working Practices for Adults who work with 

Children and Young People in Education Settings’, DCSF, March 2009. All staff 

and volunteers are expected to carry out their work in accordance with this 

guidance and will be made aware that failure to do so could lead to disciplinary 

action.  

 

Children who may be particularly vulnerable  

Some children may have an increased risk of abuse. It is important to 

understand that this increase in risk is due more to societal attitudes and 

assumptions or child protection procedures that fail to acknowledge children’s 

diverse circumstances, rather than the individual child’s personality, impairment 

or circumstances. Many factors can contribute to an increase in risk, including 

prejudice and discrimination, isolation, social exclusion, communication issues and 

a reluctance on the part of some adults to accept that abuse can occur.  

 

To ensure that all of our pupils receive equal protection, we will give special 

consideration to children who are:  

 

 looked after  

 disabled or have special educational needs  

 young carers 

 affected by parental substance misuse, domestic violence or parental mental 

health needs  

 asylum seekers  

 living away from home  

 vulnerable to being bullied, or engaging in bullying  

 living in temporary accommodation  

 live transient lifestyles  

 living in chaotic and unsupportive home situations  

 vulnerable to discrimination and maltreatment on the grounds of race, 

ethnicity, religion, disability or sexuality  

 at risk of sexual exploitation  

 do not have English as a first language 

 at risk of female genital mutilation (FGM) 

 at risk of forced marriage 

http://www.schools.norfolk.gov.uk/view/ncc097068
http://www.schools.norfolk.gov.uk/view/ncc097068
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 at risk of being drawn into extremism. 

 

This list provides examples of additionally vulnerable groups and is not 

exhaustive.  

 

Children Missing Education 

A child who is missing out on education is one who is not in school during the 

normal school day for all or part of the week.  These children are either missing 

out on, or at risk of missing out on, their entitlement to full time education 

(which is defined as 25 hours per week for 39 weeks per year). 
From September 2019, the multi-agency tracking panel will convene every month 

to ensure that these children are identified and appropriately safeguarded, and 

that we can track and then re-engage them in education. 

 
Schools, alternative providers and other agencies have a responsibility to inform 

the local authority via a monthly CME return of any children either missing or at 

risk of missing out on education. 

 
A monthly CME return form should be completed and submitted to 

educationwelfare@northumberland.gov.uk no later than 30th of every month.  

Each child that meets the criteria needs to be reported every month.  The 

forms should be checked by the schools DSL prior to submission.  Our Education 

Welfare Officer will provide any necessary support. 

 
A child who is missing from education should be reported to the local authority 

using the revised CME Form 1. 
A child between the ages of 5 and 16 is considered to be missing from 

education if: 

1. They are not on the roll of a school and who are not receiving an 

education otherwise than being at school eg at home or in alternative 

provision 

2. Or they are on a school roll but have not attended for a period of 20 

consecutive school days (recorded as unauthorised absence) or the 

whereabouts of the family is unknown 

 
For further information please view Children missing education statutory 

guidance for Local Authorities, DfE September 2016. 

 
NIL returns are required via an email to  

educationwelfare@northumberland.gov.uk 
 

 

Helping children to keep themselves safe 

mailto:educationwelfare@northumberland.gov.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
mailto:educationwelfare@northumberland.gov.uk
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We recognise that high self-esteem, confidence, supportive friends and good 

lines of communication with a trusted adult helps prevention. We will therefore 

raise awareness of child protection issues and equip children with the skills to 

keep them safe. 

The school will therefore: 

 establish and maintain an environment and positive ethos where children 

feel secure, supported and are encouraged to talk, are listened to, can 

learn, develop and feel valued; 

 ensure children know that there are adults in the school whom they can 

approach if they are worried or in difficulty; 

 include in the curriculum, activities and opportunities for PSHE which 

equip children with the skills they need to stay safe from abuse, develop 

resilience and that they know to whom to turn for help. 

 

Throughout our curriculum we will provide activities and opportunities for 

children to develop the skills they need to identify risks and stay safe.  This will 

also be extended to include material that will encourage our children to develop 

essential life skills.  

The curriculum deals with safeguarding in two ways. Firstly, the curriculum, in 

subjects such as Personal, Social and Health Education discusses relevant issues 

with the children. Topics include such themes as Relationships and Stranger 

Danger. Children are encouraged to explore and discuss these issues.  

Secondly, the curriculum is designed so that safety issues within the subject 

are discussed and safe practices taught, such as using equipment properly in PE 

and Design and Technology. At all times there has to be appropriate staffing 

levels. When the curriculum is taken out of school, the school uses the LA 

‘Evolve’ risk assessment system; appropriate and agreed pupil/adult ratios are 

maintained. The lead adult always assesses visits as to the level of risk and 

completes a specific ‘Events Specific Plan’. The Educational Visits co-ordinator, 

Kathy Davies, collates all of the necessary information before passing it on to 

the Headteacher to finally authorise the visit. Any overnight or more 

adventurous activities have to be approved by the LA. 

 Visiting speakers, with correct clearance are always welcome into school so that 

they can give specialist knowledge to the children. 

 

 

Physical Intervention 

Our policy on physical intervention by staff is set out in a separate document, is 

reviewed annually by the governing body, and is influenced by the DfE 

publication ‘Use of reasonable force 2013’.   We acknowledge that staff must 

only ever use physical intervention as a last resort, and that at all times it must 

be the minimal force necessary to prevent injury to another person. 

 

We understand that physical intervention of a nature which causes injury or 

distress to a child may be considered under child protection or disciplinary 

procedures. 
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Managing Allegations against Staff and Volunteers 

Our aim is to provide a safe and supportive environment which secures the well- 

being and very best outcomes for the children at our school. We do recognise 

that sometimes the behaviour of adults may lead to an allegation of abuse being 

made.  

 

Allegations sometimes arise from a differing understanding of the same event, 

but when they occur they are distressing and difficult for all concerned. We 

also recognise that many allegations are genuine and there are some adults who 

deliberately seek to harm or abuse children.  

 

We will take all possible steps to safeguard our children and to ensure that the 

adults in our school are safe to work with children. We will always ensure that 

the procedures outlined in Northumberland’s Safeguarding Children Board 

Protocol: Allegations Against Persons who Work with Children and Part 4 of 

‘Keeping Children Safe in Education’, DfE (2019) are adhered to and will seek 

appropriate advice from the Local Authority.    

 

If an allegation is made or information is received about an adult who works in 

our setting which indicates that they may be unsuitable to work with children, 

the member of staff receiving the information should inform the Headteacher 

immediately. Should an allegation be made against the Headteacher, this will be 

reported to the Chair of Governors. In the event, that neither the Headteacher 

nor Chair of Governors is contactable on that day, the information must be 

passed to and dealt with by either the member of staff acting as Headteacher 

or the Vice Chair of Governors.  

 

The Headteacher or Chair of Governors will seek advice from the Designated 

Officer within one working day. No member of staff or the governing body will 

undertake further investigations before receiving advice from the DO. 

 

Any member of staff or volunteer who does not feel confident to raise their 

concerns with the Headteacher or Chair of Governors should contact the DO 

directly.  

 

The School has a legal duty to refer to the Disclosure and Barring Service 

anyone who has harmed, or poses a risk of harm, to a child, or if there is reason 

to believe the member of staff has committed one of a number of listed 

offences, and who has been removed from working (paid or unpaid) in regulated 

activity, or would have been removed had they not left. The DBS will consider 

whether to bar the person. If these circumstances arise in relation to a member 

of staff at our school, a referral will be made as soon as possible after the 

resignation or removal of the individual in accordance with advice from the 

Designated Officer and/or HR.   

https://www.gov.uk/government/publications/keeping-children-safe-in-education
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Children with additional needs 

We recognise that statistically children with behavioural difficulties and 

disabilities are vulnerable to abuse. School staff who deal with children with 

profound and multiple disabilities, cerebral palsy, sensory impairment and or 

emotional and behaviour difficulties are particularly sensitive to signs of abuse. 

 

 

Relevant Policies 

To underpin the values and ethos of our school and our intent to ensure that 

pupils at our school are appropriately safeguarded the following policies are also 

included under our safeguarding umbrella: 

 Staff Code of Conduct/Handbook 

 Volunteer Policy 

 Child Protection 

 Confidentiality 

 Behaviour, including Anti-Bullying 

 Equalities 

 Whistle-blowing 

 Whole School Attendance 

 E-safety/Acceptable use of the Internet 

 ICT Security 

 Health and Safety  

 Supporting Pupils with Medical Needs 

 Intimate Care 

 Educational Visits  

 Concerns and Complaints 

 

 

 

APPENDICES 

 

Appendix A  Contacts 

 

Appendix B Standards for effective child protection practice in schools 

 

Appendix C Frequently asked questions 
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Appendix F Dealing with allegations against people who work with children 

 

Appendix G School Child Protection Files – a guide to good practice 
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Appendix H Concern Reporting Form: Ellingham 

 

Appendix I   Further references 

 

 

 

 

Appendix A 

 

Contacts 

Advice Area School Contact(s) 

 

Discussion about a CP or child welfare 

referral 

 

 

Through school to children’s social care 

locality teams: 

Alnwick- 01665 626830 

Ashington- 01670 629200 

Berwick – 01289 334000 

Blyth – 01670 354316 

Cramlington – 01670 712925 

Hexham – 01434 603582 

Disabled Children’s team – 01670-516131 

Leaving Care Team – 01670 714925 

  

 

Advice on the operation of 

CP/Safeguarding Procedures , how to 

refer and where 

 

   

Children’s Services locality teams (see 

above) 

 

Lead roles in relation to responding to 

allegations against staff (including those 

not employed by school) 

 

 Adam Hall Designated Officer for all 

allegations against professionals who 

work with children) 01670 623979 

 

Ward Hadaway: Graham Vials   

(0330 137 3168) 

 

 

Virtual School Headteacher 

 

Jane Walker (01670 622734)  

 

 

Policy on use of restraint in schools 

 

Jane Walker (01670 622734) 

 

 

Recruitment and Selection/DBS 

 

 

Ward Hadaway: Graham Vials   

 
(0330 137 3168) 
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Co-ordination of Training Requirements 

for Designated Safeguarding staff 

 

 

Anne Lambert (01670 623159) 

 

MAPPA – Risk Management re individuals 

who may pose a risk to children 

 

 

Patrick Boyle/MAPPA (10670 624035) 

 

Monitoring/Quality Assurance re 

operation of schools safeguarding 

arrangements 

 

 

Jane Walker  

 

Children Missing from Education 

 

 

Jill Varney (01670 624184) 
educationwelfare@northumberland.gov.uk 

 

Sarah Wintringham Principal Education Welfare Officer 

(Acting) Tel: 01670 623392 

 

 

 

 

Appendix B 

Standards for Effective Child Protection Practice in Schools 

 

A school should measure its standards with regard to safeguarding against the 

expectations of the Ofsted framework for the inspection of schools (section 5) 

and the arrangements of the Local Safeguarding Children’s Board (LSCB). 

 

In best practice, schools: 

 

1. operate safe recruitment practices including ensuring 

appropriate DBS and reference checks are undertaken 

according to DfE guidance on safer recruitment, 

including the maintenance of a single central register of 

all staff (including volunteers) with DBS numbers and 

training record; 

 

2. have an ethos in which children feel secure, their 

viewpoints are valued, and they are encouraged to talk 

and are listened to; 

 

3. provide suitable support and guidance so that pupils 

have a range of appropriate adults to whom they can 

turn if they are worried or in difficulties; 
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4. work with parents to build an understanding of the 

school’s responsibility to ensure the welfare of all 

children and a recognition that this may occasionally 

require children to be referred to investigative 

agencies as a constructive and helpful measure; 

 

5. are vigilant in cases of suspected child abuse, 

recognising the signs and indicators, have clear 

procedures whereby teachers report such cases to 

senior staff and are aware of local procedures so that 

information is effectively passed on to the relevant 

professionals; 

 

6. monitor children who have been identified as at risk, 

keeping, in a secure place, clear records of pupils’ 

progress, maintaining sound policies on confidentiality, 

providing information to other professionals, submitting 

reports to case conferences and attending case 

conferences; 

 

7. provide and support child protection training regularly 

to school staff every three years and in particular to 

designated teachers every two years to ensure their 

skills and expertise are up to date; 

 

8. contribute to an inter-agency approach to child 

protection by developing effective and supportive 

liaison with other agencies; 

 

9. use the curriculum to raise pupils’ awareness and build 

confidence so that pupils have a range of contacts and 

strategies to ensure their own protection and 

understand the importance of protecting others, taking 

into account sex and relationships guidance.  

  

10. provide clear policy statements for parents, staff and 

children and young people on this and on both positive 

behaviour policies and the schools approach to bullying; 

 

11. have a clear understanding of the various types of 

bullying - physical, verbal and indirect, and act promptly 

and firmly to combat it, making sure that pupils are 

aware of the schools position on this issue and who they 

can contact for support; 
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12. take particular care that pupils with additional needs in 

mainstream and special schools, who may be especially 

vulnerable to abuse, are supported effectively with 

particular attention paid to ensuring that those with 

communication difficulties are supported to express 

themselves to a member of staff with appropriate 

communicative skills; 

 

13. have a clear policy about the handling of allegations of 

abuse by members of staff, ensuring that all staff are 

fully aware of the procedures and that they are 

followed correctly at all times. 

 

14. have a written whole school policy, produced, owned and 

regularly reviewed by schools staff and which clearly 

outlines the school’s position and positive action in 

respect of the aforementioned standards. 

 

 

 

 

 

Appendix C 

Frequently Asked Questions 

 

What do I do if I hear or see something that worries me? 

 

Tell the designated member of staff or head teacher.    

If that is not possible, telephone Children’s Services (Children’s Social Care 

Locality Team) as quickly as possible. (In an emergency call 999 for the police) 

 

 

What are my responsibilities for child protection? 

 

To know the name of your designated member of staff for Child Protection 

and who to contact if they are not available 

 

To respond appropriately to a child 

To report to the Designated Person 

To record your concerns - ‘Don’t do nothing’ 

 

 

Can I go to find someone else to listen? 

 

No.  You should never stop a child who is freely recalling significant events. 
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Can I promise to keep a secret? 

 

No! The information becomes your responsibility to share in order to protect. As 

an adult, you have a duty of care towards a child or young person 

 

 

Can I ask the child questions? 

 

No!  Nor can you make judgements or say anything about the alleged abuser; it 

may be construed as contriving responses. 

 

You can ask a child to repeat a statement. 

 

 

Do I need to write down what was said? 

 

Yes, as soon as possible, exactly what was said. (Date and signature)  

 

 

 

Appendix D 

 

Children Missing from Education 2014 

Revised_Missing_Out
_-_May_14 (1).doc

 
 

 

Appendix E 

 

Social_Networking_P
olicy_and_Guidance_(June_2013).doc

Dealing with indecent or potentially illegal images of children 

 

 

Appendix F 

 

Dealing with allegations against people who work with children 

 

What is a Designated Officer (previously a LADO)? 

 

The role of the DO was initially set out in the HM Government guidance Working 

Together to Safeguard Children 2010 and continues in Working Together 2015. 
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Appendix 5 outlines the procedures for managing allegations against people who 

work with children, for example, those in a position of trust. 

 

The DO works within Children’s Services and should be alerted to all cases in 

which it is alleged that a person who works with children has: 

 

 behaved in a way that has harmed, or may have harmed, a child 

 possibly committed a criminal offence against children, or related 

to a child 

 behaved towards a child or children in a way that indicates s/he is 

unsuitable to work with children. 

 

This role applies to paid, unpaid, volunteer, casual, agency and self‐employed 

workers and all adults outside the school workforce.  They capture concerns, 

allegations or offences; this can include concerns about their own personal life, 

e.g incidents of domestic violence or child protection concerns relating to their 

own family. 

 

If there is an allegation against the Headteacher then concerns should be 

reported directly to the Chair of Governors and DO. 

 

The DO is involved from the initial phase of the allegation through to the 

conclusion of the case.  They will provide advice, guidance and help to determine 

whether the allegation sits within the scope of the procedures. 

 

The DO co‐ordinates information‐sharing with the right people and will also 

monitor and track any investigation, with the aim to resolve it as quickly as 

possible – see flow chart below. 

 

The DO for Northumberland is Adam Hall. 

 

Adam can be contacted by email or telephone: 

 

Adam.hall01@northumberland.gov.uk 

01670 623979 
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Appendix G  

 

School Child Protection Files – a guide to good practice 

 

Child protection file should include: 

 Copy of referral form  

 Minutes of strategy meetings  

 Any written submission to a child protection conference / child 

protection plan review 

 Minutes of child protection conference / child protection plan reviews 

 Log of phone calls / contact with parent/carer and professionals  

 

All safeguarding concerns raised with the DSL (whether or not they require 

referral to Children’s Social Care) should be recorded. This should include any 

action taken by the member of staff raising the concern and also any action 

taken by the designated person (eg talking to child individually, contacting 

parents, taking advice from other professionals etc).  These records should be 

kept, as with a child protection file, securely, separate to the child’s main school 

file.  

 

At the point of transfer to another school, child protection records should be 

transferred directly from DSL to DSL, separate to the child’s main school file. 

 

The main school file should have a ‘flag’ which shows that additional information 

is held by the DSL. 

 

 

 

 

Appendix H 

 

Further references 

 

For further information, advice and guidance please visit the Safeguarding web 

area of the Northumberland County Council website. 

 

 

 

 

 

 

 

 

 

http://www.northumberland.gov.uk/default.aspx?page=3808
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Appendix I: 

 

 

Name of Child: Staff Member Reporting Concern: 

 

 

Nature of Concern: 

 

 

 

 

 

 

 

 

 

 

 

 

Action Taken: 

 

 

 

 

 

 

Date: Signature: 

 

 

Part 2 - to be completed by the Designated Safeguarding Lead 

Action Taken by Designated Person: 

 

 

 

 

 

 

 

Signature:  


